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ASYO Coaches Meeting

Fall Season Kickoff

15 August 2015

This presentation can be found on our website later today!
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Agenda

ÅOverview of AYSO Program & Philosophies

ÅOur Region: Board

ÅReferee Notes

ÅTraining Opportunities

ÅSafety

ÅPlayer Registration Forms

ÅWebsite / Shutterfly

ÅGame Schedules and Rescheduling

ÅWeather Policy

ÅConduct of Play

ÅQuestion & Answer

ÅDoor Prizes

ÅBreak up by Division
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Overview of AYSO
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AYSO Background

ÅFormed in 1964 with 9 teams in Southern 

California

ÅToday, AYSO has more than 50,000 

teams and more than 600,000 players.

ÅEmploys 50 people at the AYSO National 

Office in Torrance, California.

ïAll the rest are unpaid volunteers ïjust like us!
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AYSO Organization

ÅRegions: Local community soccer programs

ÅAreas: Comprised of multiple Regions

ÅSections: Comprised of multiple Areas

ÅNational Board of Directors

ï13 volunteers, leading the largest single 

nonprofit youth sports organization in US! 

ÅAYSO National Office ïTorrance, CA

ï(f.k.a. National Support & Training Center)

East Central Iowa is Section 6, Area E, Region 1112
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Vision

ÅAYSO Vision

ïTo provide world class youth soccer programs 

that enrich childrenôs lives



AYSO Region 1112

Fall 2015 Coaches Meeting 7

Mission

ÅAYSO Mission

ïTo develop and deliver quality youth soccer 

programs, which promote a fun, family 

environmentbased on the AYSOôs Six 

Philosophies:
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AYSO Philosophies

ÅEveryone Plays®

ÅBalanced Teams

ÅOpen Registration

ÅPositive Coaching

ÅGood Sportsmanship

ÅPlayer Development
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Everyone Plays®

Our goal is for kids to play soccer ïso we 
mandate that every player on every team 
must play at least half of every game.

Itôs no fun to spend the game on the 
benchéand thatôs no way to learn soccer!

Everyone Plays®

1) In our region: 75%
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Everyone Plays® 

Å In our region: Play each player at least three quarters of every 
game, whenever possible. (No player plays 4 quarters if thereôs 
players that didnôt play 3 quarters yet.) Exception: playoffs.

Å The "Everyone Plays" rule applies to all players, regardless of skill 
level or age, and regardless of the number of practices they attend.

How Coaches Help
ÅKeep track of whoôs playing when AND where

ÅGive all players a chance to play all positions at some point 
during the season
ïThey MAY play the same position throughout the entire game. 

Å The same players should not always sit out the first quarter of 
each game, so that they do not think of themselves as 
permanent substitutes.
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Everyone Plays® 

Substitution

ÅU05-U14: Approximately midway through each half.

ÅAt half-time.

ÅFor injury.

Substitution for injury:

Å If player is injured, the coach may provide a substitute. 
Injured player may not return until beginning of next 
ñquarterò. Quarter is credited only to injured player.

ÅCoach may choose not to substitute and to ñplay shortò 
until injured player is ready to return to play the 
remainder of the ñquarterò. (Wait for signal of referee.)

NO substitutions on the fly!
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Balanced Teams

Each year we form new teams as evenly as 
possible ïbecause it is fair and more fun
when teams of equal ability play.

Balanced Teams
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Balanced Teams

How Coaches Help
Å If one team is short players for a game
ïThe other team will loan them a substitute to make the numbers 

equal
ÅTell all players to bring both jerseys to each game

Å If one team is dominating another
ïBOTH coaches should consider rebalancing the teams at half 

time: swap players as needed

Å At the end of the Fall season all coaches will be asked to rate 
their players. 
ïThis will help us do a better job of balancing next year

Å NO switching of players! Teams are balanced. In exceptional
cases: both coaches agree PLUS okay from Regional 
Commissioner!
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Open Registration

Our program is open to all children between 
4 and 19 years of age who want to register 
and play soccer.  Interest and enthusiasm
are the only criteria for playing.

Open Registration
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Open Registration

How Coaches Help
ÅWelcome any player whoôs on your team and encourage 

ALL players to return next year.
ÅSpread the word
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Positive Coaching

Encouragement of player effort provides for 
greater enjoyment by the players and 
ultimately leads to better-skilled and better-
motivated players.

Positive Coaching
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Positive Coaching

How Coaches Help
ÅOnly positive words of encouragement during practices 

and games
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Good Sportsmanship

We strive to create a safe, fair, fun and 
positive environment based on mutual 
respect, rather than a win-at-all-costs 
attitude, and our program is designed to 
instill good sportsmanship in every facet of 
AYSO. 

Good Sportsmanship
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Good Sportsmanship

How Coaches Help
ÅHonor the Game
ïPraise good play by both teams

ÅRemember the ñEveryone Playsò philosophy

ÅNever criticize the referee. Love the referee to death!
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Player Development

We believe that all players should be able to 
develop their soccer skills and knowledge to 
the best of their abilities, both individually 
and as members of a team, in order to 
maximize their enjoyment of the game.

Player Development
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Player Development

How Coaches Help
ÅAttend for coaching clinics (mandatory)
ïA better trained coach contributes to and encourages 

player development

ÅSign-up for referee course

ÅCome prepared: make a practice plan for each practice

ÅRecognize, acknowledge and praise Player 
Development: ñNice pass,ò ñGreat shot,ò ñAwesome 
move,ò ñGood defense,ò etc.
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WE ARE:

AYSO Region 1112

East Central Iowa

National Office

www.ayso.org

Local Region

www.ayso-cr.org

(319) 804-8384

http://www.ayso.org/
http://www.ayso-cr.org/
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Local AYSO Board

Thereôs 

Room 

for 

You

Too!

Regional Commissioner Henk Rook commissioner@ayso-cr.org

Coach Administrator Mark Lehman coachadmin@ayso-cr.org

Asst Coach Administrator Dave Ratzer asstcoachadmin@ayso-cr.org

Referee Administrator Shawn Block refereeadmin@ayso-cr.org

Child & Volunteer Protection Advocate Beth Tribble cvpadvocate@ayso-cr.org

Treasurer Mary Hagensick treasurer@ayso-cr.org

Safety Director Gary Cliff safetydirector@ayso-cr.org

Registrar Deb Menken registrar@ayso-cr.org

Scheduler Henk Rook scheduler@ayso-cr.org

Uniform Coordinator Michele Tiefel uniforms@ayso-cr.org

VIP Administrator Craig Collins vip@ayso-cr.org

Volunteer Recognition Coordinator Mary Hagensick recognition@ayso-cr.org

Playoff Coordinator Patti playoff@ayso-cr.org

Webmaster Henk Rook webmaster@ayso-cr.org

Referee Mentor Program Coordinator Mark Holt refereementor@ayso-cr.org

Player Referee Organization Admin Matt Milburn playerreferees@ayso-cr.org
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Division Coordinators

Å Division coordinators are there for you if you have questions or 

comments specific to a Division.

U05 Jim Conklin u05@ayso-cr.org

U06 Boys Kim Minks u06boys@ayso-cr.org

U06 Girls Kim Minks u06girls@ayso-cr.org

U07 Boys Craig Collins u07boys@ayso-cr.org

U07 Girls Kyle Golimowski u07girls@ayso-cr.org

U08 Boys Craig Collins u08boys@ayso-cr.org

U08 Girls Jason Fawcett u08girls@ayso-cr.org

U10 Boys Dana Tiegen u10boys@ayso-cr.org

U10 Girls Beth Tribble u10girls@ayso-cr.org

U12 Boys Travis Vanderkamp u12boys@ayso-cr.org

U12 Girls Todd Bell u12girls@ayso-cr.org

U14 Boys Dave Ratzer u14boys@ayso-cr.org

U14 Girls Mark Lehman u14girls@ayso-cr.org

U16/U19 Coed Todd Bell u19@ayso-cr.org 
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Player Counts

We ended last season with 2,144 players!

ÅLargest in the Midwest!

ÅLarger than all soccer clubs combined!

We are now well on our way to moreé
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Player Counts

Division Boys Girls Total

U-05 52 31 83

U-06 82 68 150

U-07 116 89 205

U-08 158 94 252

U-10 232 226 458

U-12 248 173 421

U-14 156 136 292

U-19 46 54 100

Total 1096 875 1971

Player counts as of 8/14/2015:

56% boys ï44% girls

6% growth!
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Communication with Parents

ÅContact parents in next 72 hours!

ÅCollect/confirm email addresses with first 
round of phone calls. Ask how often they 
check their email.

ÅCommunicate via email. Didnôt get a 
response? Follow-up with phone call!

ÅWebsite for region related info

A good and timely communication with the 
parents will save us a lot of work.
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Volunteers Needed!

ÅPlease let parents know that we need to fill 

the following positions:

ïDivision coordinators

ïU4 Playground coordinators

ÅAs well as

ïReferees!!

ïCoaches

ïInstructors, é



AYSO Region 1112

Fall 2015 Coaches Meeting 30

Shawn Block

Referee Administrator
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Referee Coverage

Division U07 U08 U10 U12 U14

Boys 24% 32% 56% 65% 41%

Girls 31% 43% 63% 72% 98%

Goal is to provide referee coverage for 100% of our games, 

but we are dependent on volunteers just like you

ÅNot your responsibility to coach and referee at same time

ÅRecruit one or two volunteers from your team to take the 

referee training

ïPlayers as young as 10 can take the U08 Official course

ïPlayers 12 or older can take the Basic Referee course
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Referee Training

ÅDate

Saturday, August 29th

ÅLocation
Faith Lutheran Church

155 Boyson Road

Marion

ÅBasic Referee Course

ï8:00a ï5:00p

Å Intermediate Referee

ï8:00a ï5:00p

ÅAdvanced Referee

ïWill be offered at a later 

date if sufficient interest 

Sign-up for referee courses in the lobby 

AND register yourself via eAYSO.
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AYSO Policies

ÅCasts, Splints, é

ïNot allowed.

ïPlayers with casts or splints may NOT play in 

games even if the cast is padded and the 

player has been cleared by a Doctor.

ÅEarrings, Piercings, é

ïNot allowed.

ïEarrings, piercings, jewelry, etc., must be 

removed before the player can take the field.
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Substitution Policy

ÅTo ensure that every player gets to play at least 75% of 

every game AYSO allows a ñsubstitution breakò at 

approximately the mid point of each half.

ïEvery player on the team who did not start the half should be 

sent in at the break point.

ïLook for an opportunity when the ball is naturally out of play ïa 

goal; a throw in; a goal kick; é then restart play where things 

were before the break.

ÅThe purpose of this break is to facilitate substitutions.

ïCoaches should know who is being substituted for who, and be 

prepared to make the change quickly.

ïThis is not a time for major coaching adjustments, snacks, é 

NOsubstitutions during quarters (ñon the flyò)
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Heading

Heading is an important element of the 

game for older players, but AYSO policy is 

that we do not allow U06, U07,U08, or U10 

players to deliberately head the ball.

NO HEADING U10 and below
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Concussion Awareness

ÅIf the referee sends a player off the field 

because they suspect a concussion, the 

player is NOT to return to the field that 

day.

ÅFree training is available from the Center 

for Disease Control (CDC)

ïwww.cdc.gov/concussion/HeadsUp/online_tra

ining.html

ïOr take the course on www.aysotraining.org

http://www.cdc.gov/concussion/HeadsUp/online_training.html
http://www.aysotraining.org/
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Sportsmanship Award

ÅAYSO Section 6 Sportsmanship Award for 

above and beyond acts.

ÅANY AYSO registered player is eligible for 

the Award.

ÅANY registered AYSO Volunteer can 

submit a player for the Award.

ÅThe award consists of a patch

to be worn on right shoulder.
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Mark Lehman

Coach Administrator
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Coach Training

ÅAge specific coach training is mandatory 

for U06, U07, U08, U10, U12 and U14

ÅAre YOU trained and certified?!
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Coaches Training

ÅAugust 22nd

ïU06 Clinic 9:00 ï11:30

ïU08 Clinic 9:00 ï12:00

ïU10 Clinic 12:00 ï4:15

ïU12 Clinic 12:00 ï4:30

ï Intermediate 9:00 ï5:00

(8/22 & 8/23)

ÅAdvanced Clinic (U16)

ï18 Hour Class Offered at 

the Section Level

ÅWhoôs Interested?

ÅNational Clinic (U19)

ï56 Hour Class Offered at 

the National Level

ÅWhoôs Interested?

Sign-up for coaches clinics in lobby

Coach training is mandatory.
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Coaches Training

Canôt make it to coaches clinics on August 22nd?

ÅToday @ CPU school

ïU8 and U12 start 1:00

ïU10 start 3:30
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Referee Training

Referee Courses:

ÅBasic Referee Course

ÅIntermediate Referee Course

Coaches are strongly encouraged to take 

Referee Course

Promote referee courses to your parents! 
(Because you want to coach from the sideline.)

Sign-up for referee courses in lobby
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Online Training

ÅAYSO training is available online at:

ïwww.aysotraining.org

ÅCourses available include

ïSafe Haven

ïU06 Coaches

ïU08 Coaches

ïU10 Coaches

ÅSeparate U10 field portion needed

ïCDC Concussion Awareness

Live class room is preferred 

over online training!

http://www.aysotraining.org/
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Practice

ÅPractice times and locations are at the 

discretion of the coaches / parents.

ïHowever, you may not practice at Tuma

ÅIt is also the responsibility of the coach to 

confirm that weather conditions are 

suitable for practice.

ïIf in doubt, cancel.
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Practice

ÅCertificates of Insurance on are file with the following:
ïSchool Districts
ÅAnamosa Community

ÅCedar Rapids Community

ÅLinn-Mar Community 

ÅMarion Independent 

ÅVinton-Shellsburg Community

ÅIowa Braille and Sight Saving School

ïCedar Rapids Parks Department

ïFaith Lutheran Church

ïHiawatha Parks Department

ïSt. Elizabeth Ann Seton Catholic Church

ïMarion Parks Department

Å If you practice elsewhere, and they need the certificate, 
contact the Safety Director.
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Safety

ÅIf a player or volunteer is injured during an 

AYSO sponsored activity, the 

parent/coach must notify the safety 

director, Gary Cliff.

ïFill out the Notification of Injury form

ÅIf an ñincidentò occurs that may expose 

you or the region to legal proceedings, 

please fill out a report

ïThese forms are available via the web site.
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Player Registration Forms

ÅThe player registration forms give you the legal 

authority to seek medical attention in the event 

one of your players is injured during a practice 

or game

ïKeep the forms with you at ALL AYSO activities

ÅYou are only legally covered for players that are 

on your team roster

ïPracticing with another team is fine, just make sure 

the other coach is present with their teams forms

ïOnly players listed on your roster can play games
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Recognition of Coaches

For how many years have you 

been coaching with AYSO?
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Henk Rook

Webmaster &

Game Scheduler
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Regional Website

www.ayso-cr.org
ÅGame Schedules

ÅGame Cancellations

ÅCalendar

ÅSoccer Camps

ÅEmail Addresses for all Board Members

ÅThis presentation (on coaches page)

-- TELL YOUR PARENTS --

http://www.ayso-cr.org/
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Team Website

ÅFree AYSO team Share site from Shutterfly

ÅSend practice and game reminders, track player 
availability, schedule snack duties, include a 
calendar, task list, maps, weather, and safely 
add pictures and videos and more.

ÅRoster on team website is for your convenience 
only, final roster will come from us.

ÅSites are secure and only accessible by 
members of the site. 

ÅLook for email from Shutterfly on 8/19/2015

ÅSee www.shutterfly.com/ayso for details

http://www.shutterfly.com/ayso
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Team Website

Why you will love your 

AYSO-Shutterfly Team Share site:
ÅItôs easy, free and designed to reduce the amount of time 

you spend on administrative tasks.

ÅYou must activate the site, but then you can hand off 
administration to another team volunteer. 

ÅTeam families can share their photos and videos 
privately and securely. This program is Safe Haven ® 
approved!

ÅItôs a one-stop shop for communicating with parents, 
sharing pictures and videos and coordinating schedules 
and snack duties.
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www.facebook.com/aysocr
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Game Locations

ÅAll games are at Tuma Soccer Complex
ïC Avenue and County Home Road in Cedar Rapids
ÅMap of field locations on our website

ÅCity Policies
ïNo pets allowed

ïNo smoking

ïNo alcohol
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Parking

County Home Road
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3239 C Avenue Ext., Marion, IA 52302

Tuma Soccer Complex
City Policy for Use of Fields:

No Pets Allowed

No Smoking, No Alcohol

Field 3

U12

Field 4

U12

Field Size 15 x 30 = #ôs 14, 15, 16, 17, 18

Field Size 30 x 50 = #ôs 7, 8, 10, 11, 12, 13

Field Size 50 x 80 = #ôs 19, 20, 21, 22

Field Size 50 x 90 = #ôs 6, 9

Field Size 50 x 100 = #ôs 1, 2, 3, 4, 5

Field Size 75 x 120 = #ôs 23 ï32
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