
ASYO Coaches Meeting

Fall Season Kickoff

August 27, 2020

&

August 29, 2020

This presentation will be published on our website!

This meeting will be recorded as well. 1



Henk Rook
Regional Commissioner
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Delay due to Derecho

ÅDelayed due to impact of COVID-19 outbreak

ÅAugust 10 derecho took this a step further

ÅSome of our board members are still without 
power or internet, or are busy with debris cleanup

ÅTeam forming still in progress

ÅPlease be patient
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Vision

AYSO Vision
To provide world class youth soccer programs that 

ŜƴǊƛŎƘ ŎƘƛƭŘǊŜƴΩǎ ƭƛǾŜǎ
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Mission

AYSO Mission
To develop and deliver quality youth soccer 

programs, which promote a 
fun, family environmentōŀǎŜŘ ƻƴ ǘƘŜ !¸{hΩǎ {ƛȄ 

Philosophies:
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AYSO Philosophies

ÅEveryone Plays®
ÅBalanced Teams
ÅOpen Registration
ÅPositive Coaching
ÅGood Sportsmanship
ÅPlayer Development
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Everyone Plays®

Our program's goal is for kids to play soccer so we 
mandate that every player on every team must play 
at least 50 percent of every game. It's no fun to 
spend the game on the bench...and that's no way to 
learn soccer!

Everyone Plays®

1) In our region: No player plays a full game until all 
players play three-fourths.
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Everyone Plays® 

ÅIn our region: Play each player at least three quarters of every 
gameΣ ǿƘŜƴŜǾŜǊ ǇƻǎǎƛōƭŜΦ όbƻ ǇƭŀȅŜǊ Ǉƭŀȅǎ п ǉǳŀǊǘŜǊǎ ƛŦ ǘƘŜǊŜΩǎ 
ǇƭŀȅŜǊǎ ǘƘŀǘ ŘƛŘƴΩǘ Ǉƭŀȅ о ǉǳŀǊǘŜǊǎ ȅŜǘΦύ 9ȄŎŜǇǘƛƻƴΥ ǇƭŀȅƻŦŦǎΦ
ÅThe "Everyone Plays" rule applies to all players, regardless of skill 

level or age, and regardless of the number of practices they 
attend.

How Coaches Help

ÅYŜŜǇ ǘǊŀŎƪ ƻŦ ǿƘƻΩǎ ǇƭŀȅƛƴƎ ǿƘŜƴ !b5 ǿƘŜǊŜ

ÅGive all players a chance to play all positions at some point during the season
ÅThey MAY play the same position throughout the entire game. 

ÅThe same players should not always sit out the first quarter of each game, so 
that they do not think of themselves as permanent substitutes.
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Everyone Plays® 
Substitution

Å5U-15U: Approximately midway through each half.
(This is not a coaching break or snack break.)

ÅAt half-time.

ÅFor injury.

ÅSubstitutions neverduring the quarter.

Substitution for injury:

ÅIf player is injured, the coach may provide a substitute. Injured player may not 
ǊŜǘǳǊƴ ǳƴǘƛƭ ōŜƎƛƴƴƛƴƎ ƻŦ ƴŜȄǘ άǉǳŀǊǘŜǊέΦ vǳŀǊǘŜǊ ƛǎ ŎǊŜŘƛǘŜŘ ƻƴƭȅ ǘƻ ƛƴƧǳǊŜŘ ǇƭŀȅŜǊΦ

Å/ƻŀŎƘ Ƴŀȅ ŎƘƻƻǎŜ ƴƻǘ ǘƻ ǎǳōǎǘƛǘǳǘŜ ŀƴŘ ǘƻ άǇƭŀȅ ǎƘƻǊǘέ ǳƴǘƛƭ ƛƴƧǳǊŜŘ ǇƭŀȅŜǊ ƛǎ ǊŜŀŘȅ 
ǘƻ ǊŜǘǳǊƴ ǘƻ Ǉƭŀȅ ǘƘŜ ǊŜƳŀƛƴŘŜǊ ƻŦ ǘƘŜ άǉǳŀǊǘŜǊέΦ ό²ŀƛǘ ŦƻǊ ǎƛƎƴŀƭ ƻŦ ǊŜŦŜǊŜŜΦύ

NO substitutions on the fly!
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Balanced Teams

Each year we form new teams as evenly balanced as 
possible because it's more fun and a better learning 
experience when teams of similar ability play. It 
allows for each player to gain the experience of a 
wide variety of teammates of different skill levels.

Balanced Teams
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Balanced Teams

How Coaches Help
ÅIf one team is short players for a game
ÅThe other team will loan them a substitute to make the numbers equal
ÅTell all players to bring both jerseys to each game

ÅIf one team is dominating another
ÅBOTH coaches should consider rebalancing the teams at half time: swap 

players as needed

ÅAt the end of the Fall season all coaches will be asked to rate their players. 
ÅThis will help us do a better job of balancing next year

ÅAbsolutely NO switching of players! Teams are balanced. 
In exceptionalcases: thru division coordinator, both coaches agree PLUS okay 
from Regional Commissioner!
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Open Registration

Our program is open to all children who want to 
register and play soccer. Interest and enthusiasm are 
the only criteria for playing. There are no elimination 
try-outs and nobody gets cut.

Open Registration
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Positive Coaching

Encouragement of player effort provides for greater 
enjoyment by the players and ultimately leads to 
better-skilled and better-motivated players.

Positive Coaching
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Good Sportsmanship

We strive to create a safe, fair, fun and positive 
environment based on mutual respect, rather than a 
win-at-all-costs attitude, and our program is 
designed to instill good sportsmanship in every facet 
of AYSO. 

Good Sportsmanship
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Good Sportsmanship

Positive Coaching & Good Sportsmanship:

ÅNo negative commenting on officiating!
(No matter whether this is a certified referee or the 
other coach.)
Positive comments are encouraged!

ÅNo recruiting players
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Player Development

We believe that all players should be able to develop 
their soccer skills and knowledge to the best of their 
abilities, both individually and as members of a 
team, in order to maximize their enjoyment of the 
game.

Player Development
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Player Development

How Coaches Help
ÅTake age appropriate coach training (mandatory)
ÅA better trained coach contributes to and encourages player 

development

ÅTake the referee course

ÅCome prepared: make a practice plan for each practice

ÅRecognize, acknowledge and praise Player Development: 
άbƛŎŜ ǇŀǎǎΣέ άDǊŜŀǘ ǎƘƻǘΣέ ά!ǿŜǎƻƳŜ ƳƻǾŜΣέ άDƻƻŘ 
ŘŜŦŜƴǎŜΣέ ŜǘŎΦ

17



AYSO Organization

ÅRegions: Local community soccer programs

ÅAreas: Comprised of multiple Regions

ÅSections: Comprised of multiple Areas

ÅNational Board of Directors
Å13 volunteers, leading the largest single nonprofit 

youth sports organization in US! 

ÅAYSO National Office ςTorrance, CA
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WE ARE:
AYSO Region 1112

Cedar Rapids/Marion

National Office

www.ayso.org

Local Region

www.ayso-cr.org

(319) 804-8384

and surrounding areas
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Neighbors

Neighboring AYSO Regions:

ÅAYSO Center Point/Urbana

ÅAYSO Amana

ÅAYSO Dubuque
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Local AYSO Board
Regional Commissioner Henk Rook commissioner@ayso-cr.org

Coach Administrator Dana Tiegen coachadmin@ayso-cr.org

AsstCoach Administrator Tasha Murdock asstcoachadmin@ayso-cr.org

Referee Administrator TC Smith refereeadmin@ayso-cr.org

Asst. Referee Administrator Mark Holt asstrefereeadmin@ayso-cr.org

Child & Volunteer Protection Advocate Beth Tribble cvpadvocate@ayso-cr.org

Treasurer Jessica Longwisch treasurer@ayso-cr.org

Safety Director Mike Plagge safetydirector@ayso-cr.org

Registrar Deb Menken registrar@ayso-cr.org

Scheduler Henk Rook scheduler@ayso-cr.org

Uniform Coordinator Christy Pratt uniforms@ayso-cr.org

VIP Administrator Dan Tuuri vip@ayso-cr.org

Volunteer Recognition Coordinator Mary Stubblefield recognition@ayso-cr.org

Playoff Coordinator Dana Tiegen playoff@ayso-cr.org

Webmaster Henk Rook webmaster@ayso-cr.org

Referee Mentor Program Coordinator Mark Holt refereementor@ayso-cr.org
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Division Coordinators
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5U Jim Conklin 5u@ayso-cr.org

6U Boys Tasha Murdock 6uboys@ayso-cr.org

6U Girls Sandra Leuer 6ugirls@ayso-cr.org

7U Boys Steve Plantenberg 7uboys@ayso-cr.org

7U Girls Sara Volden 7ugirls@ayso-cr.org

8U Boys Dana Tiegen 8uboys@ayso-cr.org

8U Girls Dana Tiegen 8ugirls@ayso-cr.org

10U Boys David Hagen 10uboys@ayso-cr.org

10U Girls Beth Tribble 10ugirls@ayso-cr.org

12U Boys Todd Gale 12uboys@ayso-cr.org

12U Girls Josh Gilliland 12ugirls@ayso-cr.org

14U Boys Rebecca Erb 14uboys@ayso-cr.org

14U Girls Jessica Longwisch 14ugirls@ayso-cr.org

15U Coed Dana Tiegen 15u@ayso-cr.org

16U/19U Coed Henk Rook 19u@ayso-cr.org 

Division coordinators are there 
for you if you have questions or 
comments specific to a Division.



Volunteers Needed!

ÅAYSO in an all-volunteer organization

ÅPlease let parents know that we need to fill the 
following positions:
ÅReferees!!
ÅCoaches
ÅLƴǎǘǊǳŎǘƻǊǎΣ Χ
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Player Count

Å1,358 registered players

Å71% of last year at this time
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Communication with Parents

ÅContact new parents in next 72 hours!

ÅCollect/confirm email addresses with first round of 
phone calls. Ask how often they check their email.

Å/ƻƳƳǳƴƛŎŀǘŜ Ǿƛŀ ŜƳŀƛƭΦ 5ƛŘƴΩǘ ƎŜǘ ŀ ǊŜǎǇƻƴǎŜΚ 
Follow-up with phone call!

ÅWebsite for region related info

A good and timely communication with the parents 
will save us a lot of work.
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Coach Training

ÅAge specific coach training is mandatory for 6U, 7U, 
8U, 10U, 12U, 14U and 15U

ÅAre YOU trained and certified?!

ÅVirtual Coach Training: To Be Determined

ÅFor now: Online Coach Training
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Online Coach Training

ÅAYSO training is available online at:
Åwww.aysou.org

ÅCourses available include
ÅSafe Haven
Å6U Coaches
Å8U Coaches
Å10U Coaches
ÅSeparate 10U field portion required

ÅCDC Concussion Awareness
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Additional Coach Resources

ÅDownload coaches manual from aysou.org

ÅYouTube

ÅDrill list

ÅSoccer Coaching Drills

ÅSearch the App Store/Play Store 
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Basic Referee Training

ÅVirtual Referee Training using Microsoft Teams 

ÅSaturday, September 5, 8a-5p
OR Tuesday 9/8+Thursday 9/10, 6p-9:30p

ÅInfo & registration www.aysoreferee-cr.org

ÅQuestions refereetraining@ayso-cr.org
(TC, Gary, Mark)

ÅOther dates? Interested in 8U or Intermediate?
Send email to refereetraining@ayso-cr.org
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Practice

ÅPractice times and locations are at the discretion of 
the coaches.
ÅHowever, you may not practice at Tuma

ÅIt is the responsibility of the coach to confirm that 
weather conditions are suitable for practice.
ÅWhen in doubt, cancel.

ÅRecommended number of practices:
Å7U/8U: 1 per week; 10U-15U: 2 per week
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Practice
ÅCertificates of Insurance on are file with the following:
ÅSchool Districts

ÅAnamosa Community
ÅCedar Rapids Community
ÅLinn-Mar Community 
ÅMarion Independent 
ÅVinton-Shellsburg Community
ÅIowa Braille and Sight Saving School

ÅCedar Rapids Parks Department
ÅFaith Lutheran Church
ÅHiawatha Parks Department
ÅSt. Elizabeth Ann Seton Catholic Church
ÅMarion Parks Department

ÅIf practice elsewhere, and they need the certificate, contact Safety Director.
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Practice at Tuma

ÅMany parks and school grounds are closed.
ÅMany fields are still unplayable due to debris.
ÅPark & Recs agreed to allow practices at Tuma 
August 31-September 11 (i.e. coming 2 weeks)
weeknights only
ÅAfter that, Tuma is in use for weeknight games.
ÅSend email to Henk with your division, practice 
dates and practice times.
ÅHenk will assign field.
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Safety

ÅIf a player or volunteer is injured during an AYSO 
sponsored activity, then the parent/coach must 
notify the safety director, Mike Plagge.
ÅFill out the Notification of Injury form

ÅLŦ ŀƴ άƛƴŎƛŘŜƴǘέ ƻŎŎǳǊǎ ǘƘŀǘ Ƴŀȅ ŜȄǇƻǎŜ ȅƻǳ ƻǊ ǘƘŜ 
region to legal proceedings, please fill out a report
ÅThese forms are available via the web site.
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AYSO Policies

Å/ŀǎǘǎΣ {ǇƭƛƴǘǎΣ Χ
ÅNot allowed.
ÅPlayers with casts or splints may NOT play in games 

even if the cast is padded and the player has been 
cleared by a Doctor.

Å9ŀǊǊƛƴƎǎΣ tƛŜǊŎƛƴƎǎΣ Χ
ÅNot allowed.
ÅEarrings, piercings, jewelry, etc., must be removed

before the player can take the field.
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Concussion Awareness

ÅIf anyone (coach, referee, parent) observes signs of,  
or suspects, concussion then player sits out.

ÅFree training is available from the Center for 
Disease Control (CDC)
ÅTake the course at www.aysou.org
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Player Registration Forms

ÅThe player registration forms give you the legal authority 
to seek medical attention in the event one of your players 
is injured during a practice or game
ÅKeep the forms with you at ALLAYSO activities

ÅYou are only legally covered for players that are on your 
team roster
ÅPracticing with another team is fine, just make sure the other 

coach is present with their teams forms

ÅOnly players listed on your roster can play games
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Player Registration Forms

Check Player Registration Forms for:

ÅNotes (allergies, conflicts, etc.)

ÅAddress mother vs. father

ÅParent volunteers
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Concussion Forms

ÅIowa law requires signed hardcopies of 
Parent/Athlete Concussion Information Sheet 

ÅPlease have your parents sign the Parent/Athlete 
Concussion Information Sheet (third page of the 
Player Registration Form)

ÅCoaches keep Concussion Information Sheets  
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COVID-19 Return to Play Guidelines

ÅIntend is to implement reasonable measures to 
ensure reasonable social distancing, increased 
hygiene practices, and other public health 
measures to reduce the risk of transmission of 
COVID-19 consistent with guidance issued by the 
Iowa Department of Public Health.

40



COVID-19 Return to Play Guidelines

ÅGuidelines have been put together with guidance 
and recommendations from the Iowa Department 
of Public Health, the Linn County Public Health 
Department, the CDC, AYSO National, Iowa Soccer 
and US Soccer.

ÅMeasures put in place to ensure that ǿŜΩƭƭ have a 
fall season for your child as well as the other 1,357 
kids who are anxious to play soccer.
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RTP Guidelines - GENERAL

ÅWear mask

ÅSocial distancing

ÅWash/sanitize hands

ÅHealthy participants only

ÅStay at home if you are sick!
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RTP Guidelines - PLAYERS

ÅBring labeled hand sanitizer

ÅBring both jerseys to every game

ÅBring pinny to every practice & game (10U and up)

ÅBring goalkeeper gloves to games (10U and up)

ÅWear mask when arriving at and leaving field

ÅMasks are not recommended during practices and 
games, but are allowed

43



RTP Guidelines - PLAYERS

ÅSocial distancing: bag & stuff 6 feet from other 
ǇƭŀȅŜǊǎΩ ōŀƎǎ ϧ ǎǘǳŦŦ

ÅNo handshakes, hugs, high fives, fist bumps, elbow 
bumps, etc.

ÅNo sharing of water bottles or any equipment like 
pinnies, goalkeeper gloves, goalkeeper jerseys, 
soccer balls, etc.
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RTP Guidelines - PARENTS

ÅEnsure child is healthy ςMonitor

ÅEnsure child has hand sanitizing products with 
them at every practice and game

ÅWash pinny (8U and up)

ÅWash jerseys

ÅNot stay at practice (7U and up)

ÅNot assist coach with equipment
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RTP Guidelines - COACHES

ÅSocial distancing

ÅWear mask for duration of practices and games

ÅEquipment must be sanitized between practices

ÅAvoid huddles during practices and games.

ÅAvoid lines during practices. When lines are inevitable, 
encourage players to leave 6 feet between teammates.

ÅLimit full contact between players to game days (avoid 
during practice).
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RTP Guidelines - COACHES

ÅKeep attendance log for each practice and each 
game

ÅReport to Safety Director Mike Plagge at 
safetydirector@ayso-cr.org
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RTP Guidelines - REFEREES

ÅReferees are not required to wear masks during active 
play, but are allowed

ÅStay at least 6 feet from anyone as much as possible, 
before/after as well as during the game

ÅWear mask when arriving at and leaving field

ÅWear mask during pre-game duties

ÅUse hand sanitizer or wash hands before/after game

ÅAssistant referees should bring own flag to games
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RTP Guidelines - SPECTATORS

ÅSpectators must wear masks at all times

ÅSpectators not from same household should sit 6 
feet away from each other

ÅSpectators from same household should sit 
together

ÅStrictly immediate family, so no relatives or 
grandparents

ÅSiblings of players must stay with their parents
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RTP Guidelines - SPECTATORS

ÅSpectators at least 10 feet away from sideline

ÅA second row of spectators may be created

ÅSpectators should not touch soccer ball with their 
hands

50



RTP Guidelines - GAMES

ÅMasks: Spectators and coaches masks at all times.
Players and referees to and from field.
Players and referees not required on field.

ÅSocial distancingbag & stuff 6 feet from other 
ǇƭŀȅŜǊǎΩ bags & stuff

ÅNo Team Benches

ÅNo handshakes, hugs, high fives, fist bumps, etc.

ÅDo not touch soccer ball with hands ςexcept GK
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RTP Guidelines - GAMES

ÅKick-ins instead of throw-ins

ÅNo team snacks

ÅNo coin toss

ÅTeams lineup 8 feet from halfway line for 
equipment check

ÅNo high five lines and no parent tunnels

ÅClap for opposing team and parents instead
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Modified Practice Sessions

AYSO Age-Appropriate Activities for Coaching in 
Modified Environments

www.aysovolunteers.org/coaching-activities
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Regional Website

www.ayso-cr.org
ÅGame Schedules
ÅGame Cancellations
ÅCalendar
ÅSoccer Camps
ÅEmail Addresses for all Board Members
ÅThis presentation (on coaches page)

-- TELL YOUR PARENTS --
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Sports Connect

ÅSports Connect (f.k.a. Blue Sombrero)

ÅTeam Central

ÅGameChangerTeam Manager app

ÅAYSOU.org
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GameChanger app

ÅGameChangerTeam Manager app

ÅOne-time download of team roster/schedule

ÅNo automatic updates

ÅAuto invites ςGive parents heads-up!
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www.facebook.com/aysocr
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Games Location

ÅAll games are at Tuma Soccer Complex
ÅC Avenue and County Home Road in Cedar Rapids
ÅMap of field locations on our website

ÅCity Policies
ÅNo pets allowed

ÅNo smoking

ÅNo alcohol
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County Home Road Construction

ÅFrom N Center Point Road to bridge over Indian 
Creek 1/2 mile west of Highway 13
ÅRoundabouts at C Ave Ext and AlburnettRoad
Åwww.linncounty.org/CivicAlerts.aspx?AID=1369
ÅCounty Home Road CLOSEDeast of Tuma
ÅCome from west, using County Home Road
ÅCome from south, using C Ave
ÅEast & West Tuma entrances will both be open
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Game Calendar

ÅSeptember 12 (Saturday)
ÅSeptember 14, 15, 24 or 25 (weeknights)
ÅSeptember 19 ςNo games (club tournament)
ÅSeptember 26 (Saturday)ςPhoto Day 1
ÅSeptember 29, 29, October 1 or 2 (weeknights)
ÅOctober 3 (Saturday)ςPhoto Day 2
ÅOctober 10 (Saturday)
ÅOctober 17 (Saturday)
ÅOctober 24 (Saturday)
ÅOctober 31 (Saturday)
ÅNovember 7 (Saturday)
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Game Schedules

ÅThe web site is considered the master schedule.
ÅPlease check the web site periodically to make sure 

nothing has changed.

ÅSchedules will be published early September
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Rescheduling Games (1)

ÅReminder: Games should be played as scheduled. 

ÅRescheduling a game is the last resort.

ÅWhen requesting a game to be rescheduled, you 
ŀǊŜ ŘŜŎƭŀǊƛƴƎ ǘƘŀǘ ȅƻǳΩǾŜ ŜȄǇƭƻǊŜŘ ŀƭƭ ƻǇǘƛƻƴǎ ǘƻ 
still play the game as scheduled.
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Rescheduling Games (2)

If you have a personal conflict with one of your 
games
ÅFirst, ask your parents if one of them wants to run the 

game in your absence.  If not, then
ÅSecond, ask the opposing coach if they can reschedule 

to a mutually agreeable time.  If so, then
ÅThird, notify the scheduler of the date/time that you 

will not need a field, and of the date/time that you 
would like to reschedule to
ÅThe scheduler will reserve and confirm the field for you.
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Weather Policy

ÅLightning or Thunder
ÅGo Home

ÅNo Lightning
ÅOK to Play, Even if 

Raining
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Game Cancellations

ÅIf some, or all, of the games are cancelled due to 
weather, then a notice will be posted on the web 
site.
ÅCoaches will not be called

ÅWe will try to make up games on a week night 
following the cancellation
ÅSee the web site for details

67



Team / Spectator Separation

ÅTeams and spectators should 
be on opposite sides of the 
field for all divisions 
ÅThis is not enforced at 6U

ÅOnly head coachand one
assistant coachcan be at 
sideline with the players.
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Strong Winds

ÅStrong winds over the length of field?

ÅSwitch sides after each quarter!

ÅDiscuss with opposing coach

ÅInform referee
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Large Roster

ÅLarge team roster?
ÅPropose 5 periods to opposing coach!
ÅInform referee
Å15U: 5 x 17 (instead of 4 x 20)
Å14U: 5 x 15 (instead of 4 x 17.5)
Å12U: 5 x 13 (instead of 4 x 15)
Å10U: 5 x 11 (instead of 4 x 12.5)
Å7U/8U: 5 x 9 (instead of 4 x 10)
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Slide Tackling

ÅSlide tackling is an allowable part of the game at all levels
ÅPlayers should not be penalized for conducting a slide tackle PROPERLY
Åbƻ ŎƻƴǘŀŎǘ ǿƛǘƘ ƻǇǇƻƴŜƴǘΣ ŎƭŜŀǘǎ ŘƻǿƴΣ Χ

ÅPlayers who execute a slide tackle IMPROPERLY should be called for a foul 

ÅRecommendation
ÅDo not encourage 6U, 7U, 8U, and 10U players to use slide tackles during 

a game

Å5ƻƴΩǘ ǘŜŀŎƘ ǎƭƛŘŜ ǘŀŎƪƭƛƴƎ ǳƴƭŜǎǎ ȅƻǳ ŀǊŜ ŦŀƳƛƭƛŀǊ ǿƛǘƘ ǘƘŜ ǘŜŎƘƴƛǉǳŜ
ÅTaught in 12U Coaching clinic
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Black Shorts
ÅWearing different shorts than shorts supplied with 
uniform kit is okay, but shorts must be BLACK! 

ÅNostripes, no logos, no words 

Å{Ƴŀƭƭ ƳŀƴǳŦŀŎǘǳǊŜǊΩǎ ƴŀƳŜ ŀƴŘκƻǊ ƭƻƎƻ ƛǎ ƻƪŀȅ.

72No No Okay


